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CRITERION VI 
Governance, Leadership and Management 

 

Key Indicator 
6.1 Institutional Vision and Leadership 

 

6.1.1 
Additional Information  

 

 The governance and leadership is in accordance 
with vision and mission of the institution and it is 

visible in various institutional practices such as 
decentralization and participation in the 

institutional governance 
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VISION & MISSION 
 

 
Screenshot of Vision & Mission from Official Website of 

the College 
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DeceNtralIzatION 
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Composition of Governing Body 

 
 

 
Governing Body Meeting 
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Sample - Governing Body Meeting Notice 
 

  

List of Governing Body Meetings 
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Current Governing Body Members 
President  Mr. Bappaditya Dasgupta 

 
Principal & 
Secretary  

Dr. Ramkrishna Prasad Chakraborty  

 

Government 
Nominee 

Dr. Subarna Kumar Das 

 
Dr. Indrajit Banerjee 

 

CU Nominee 

Dr. Tapan Kumar Poddar 

 
Dr. Ena Ray Banerjee 

 

Teacher 
Members 

Ms. Soma Mukherjee 

 
Ms. Rubi Paul 

 
Dr. Anjana Brahma  

 
Non-Teaching 
Staff Member  

Mr. Swapan Kumar Mondol  
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Internal Quality Assurance Cell 
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IQac PlaNS 
Sample - Annual Plan 

Annual Plan 2021-22 
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Sub-cOMMItteeS 
 

*Principal is the Chairman of all the sub-committees / Clubs / Cells  
 

Finance Sub-Committee (From 23rd June 2023) 

 
 

 
Sample - Notice of Finance Committee Meeting 
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Purchase Sub-Committee 

 
 

 
Sample - Notice of Purchase Committee Meeting 
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Academic Sub-Committee 

 
 

 

 

 

Sample - Notice, Agenda & 
Resolution of Academic Sub-

Committee Meeting on 5th August 
2022 



K. K. DAS COLLEGE                      SSR 2024 

 

KKDC/SSR 2024/6.1.1  Page 13 of 78 
 

 

Building Sub-Committee 
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Aid Fund Sub-Committee 

 
 

 

Kanyashree Portal  
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SC / ST / OBC / Minority Cell 

 
 

eDucatION fOr all 

 
Caste-wise Student Data in last Five Years  
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Sample – Notice for Scholarship  
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Celebration of AMBEDKAR JAYANTI 2023 

Organized by 

SC /ST / OBC / Minority Cell 

 
 

  

  
 
 
 
 



K. K. DAS COLLEGE                      SSR 2024 

 

KKDC/SSR 2024/6.1.1  Page 18 of 78 
 

 

NAAC Co-ordination Committee 
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NSS Sub-Committee 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



K. K. DAS COLLEGE                      SSR 2024 

 

KKDC/SSR 2024/6.1.1  Page 20 of 78 
 

 

  

 
Snapshot of Programmes organized by  

NSS Unit, K. K. Das College  
 



K. K. DAS COLLEGE                      SSR 2024 

 

KKDC/SSR 2024/6.1.1  Page 21 of 78 
 

 

Sports Sub-Committee 
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Snapshot of Programmes organized  

by Sports Sub-Committee 
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Counselling Cell  

 
 

  
Sample - Meeting of Counselling Cell 
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Grievance Cell  

 
 

  
Sample - Meeting of Grievance Redressal Cell 
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Internal Complaint Committee / Anti-Sexual 
Harassment Cell   

 
 

  
Sample - Meeting of Anti-Sexual Harassment Cell 
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Anti-Ragging Cell   

 
 

Posters in College Premises 
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Forms filled up by Students during Admission 

  
 

 
 

Sample - Meeting Notice of Anti-Ragging Cell  
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Research Cell  

 
 

  

 

Sample - Meeting of Research Cell 
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Equal Opportunity Cell   

 
 

0

50
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Semester I Semester III Semester VF 240 251 197

M 288 270 257

 

Gender wise 

Total 

Enrolment 

in 2022-23 

in Three 

Semesters 

 

 

 

Faculty 

Members 
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Convenors of 

Sub 

Committees 

 

Swayam Workshop on 29.09.2018 
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Feedback Analysis Cell   

 
 

 

 

 

 

 

 

 



K. K. DAS COLLEGE                      SSR 2024 

 

KKDC/SSR 2024/6.1.1  Page 32 of 78 
 

 

 
Sample - Feedback Report 2021-22 
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Literary Society    

 
 

 

 

 

Snapshot of 
Programmes organized 

by Literary Society 
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Cultural Society    

 
 

 

Snapshot of Programme organized by Cultural Society 
on 8th August 2021 
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Eco Club     

 
 

 

 

 

Snapshot of Programme organized by Eco Club on 
22ndApril 2021 
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Career Counselling & Placement Cell      

 
 

 

 

 
 

 

 

 



K. K. DAS COLLEGE                      SSR 2024 

 

KKDC/SSR 2024/6.1.1  Page 37 of 78 
 

 

 

Snapshot of Programmes 
organized by Career 

Counselling & Placement 
Cell in the Last Five Years  

 

N. C. C. Sub-Committee     

 
 

Canteen Sub-Committee     

 
 
 
 
 
 
 
 
 



K. K. DAS COLLEGE                      SSR 2024 

 

KKDC/SSR 2024/6.1.1  Page 38 of 78 
 

 

Library Sub-Committee     

 
 

 

Sample – Meeting Notice 
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Admission Committee     
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Sample – Admission Notice 
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I.C.T. Cell      

 
 

Add-On Sub-Committee 
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Sample Notices – Add On Courses 
 

Number of Add-On Courses Introduced & Enrolment 

 during last Five years 
 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023 

No. of Courses 6 6 5 11 7 

No. of Students 
Enrolled 

22 26 107 440 178 

No. of Students 
Completed 

8 27 118 413 111 
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Flyer Certificate 
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Offline Classes 

 

 
Online Classes 
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Distribution of 
Certificates 

Exhibition of Handicrafts 
made by Students of Skill 
Development Training on 

Art & Craft 
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Data Cell      

 
 

Repairing & Maintenance Sub-Committee 
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Officers 
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fINaNcIal auDIt  
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Statutory Auditor’s Letter 
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Internal Auditor’s letter 
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teacherS’ cOuNcIl 
 

  
Notice, Agenda & Resolution of Teachers’ Council Meeting on 4th August 

2023 
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DePartMeNtal MeetINg 
 

Department of English 

 

 
Notice of Departmental Meeting Meeting Minutes 
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cctV SurVeIllaNce thrOughOut the caMPuS 
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actIVItIeS fOr hOlIStIc DeVelOPMeNt  
 

NEP Preparedness  

 
Flyer of National Webinar  

 

Outcome Based Education (OBE) 

 
Programme Outcome in the Departmental Website  
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Teaching-Learning & Evaluation  

  
Google Classrooms for 

Different Semesters & Courses Video Lectures 
 

  
Study Materials Assignments 
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Google Calendar  

 

 
LMS 
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Snapshot of Demonstration Lecture given by Students as Tutorial 

Examination 
 

Snapshot of Home Assignment given by Economics Department (In 
Google Classroom) 
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Specimen of Open Book Exam taken by Sociology Department 

 

 

Specimen of Pre-
Semester Revision Test 

taken by English 
Department through 

Google Form (Academic 
Session: 2022-23) 
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Projects – Department of Bengali  

 



K. K. DAS COLLEGE                      SSR 2024 

 

KKDC/SSR 2024/6.1.1  Page 60 of 78 
 

 

Other Activities 

 

 

 

Two – Day Webinar for UG Students on Keynes vs Classics: A Critical 
Perspective, 6th& 8th December, 2021 
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Special Lecture on ‘History of History writing: In Search of an 

Alternative History’ on 30th May 2022, organized by the Department of 
History  

 

Educational Tour to North Bengal, 21st to 25th May 2022 
Department of English 
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Study Tour to Cemeteries in Kolkata on 22nd December 2022, 

Department of Bengali  
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Theatre Show on 16th 2022, Department of Bengali 
 

  
Film Screening on “Macbeth” on 27th February 2019 organized by the 

Department of English 
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Health Awareness Programmes 
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Environment Awareness Programmes 
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Recognizing the Efforts of Students - Award 

 
Prize Distribution Ceremony on Foundation Day 2018 
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Cultural Competition 

 

 
Soul April 2019 Soul April 2023 

 

 
Cultural Exchange Programme – Sundarmon in City of 

Joy (15.02.2020 & 17.02.2020) 
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Inter-College Cultural Competition Emphasizing Value 

Education  
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Events & Cultural Programmes 

 
Basanta Utsab on 17.03.2022 

  
Rakhsha Bandhan 
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StuDeNtS’ PrOgreSSION 
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Application Form for Migration Certificate & Money 
Receipt of HEI 
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Verification Mail from Prospective Employer  
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faculty DeVelOPMeNt PrOgraMMe 
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Sample - Notice, Flyer, Schedule& Attendance Sheet of Faculty 
Development Programme  
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traININg PrOgraMMe fOr NON-teachINg Staff 
 

 

 
Notice & Attendance Sheet of Training Programme for Non-Teaching 

Staff on 16.03.2023 
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PareNtS’ OrIeNtatION 
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